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Conservatism" cind many ar-ced
ticles about modern Germany.S.

pal
the	 Viewing the apparently
ind
ion endless flood of books about

Nazism—we have had overEl-.
40 years of it by now—th
might well cause the moston-

;est resilient to despair. If we
be- have not understood Nazism

yet, and in particular theto
personality of Hitler, per-for

Few haps we never shall. But a
320. book like William Carr's

helps raise the spirits. Carraen
does not attempt to retellone
the whole story, but he doesers

ord manage to give a most con-
vincing picture of how Hit-
ler's mind worked.was

be The paradox Carr wants
amn us to face is that while Hit-
ner ler had no grasp of eco-
El- nomics in a conventional
rer. sense—and indeed despisedgh- economists — his actions

were determined in large
riot part by economic consider-
tall ations. It is easy (but dan-
11's gerous) to make Hitler look'OM like a simpleton. Hitler be-
920 lieved, for example, that ex-hat	 cessive use of fertilizers

would ruin the soil of Ger-
ole.	 many. The solution, there-

fore, was more /eben,sraum
for the German peasant,
which meant war against

Russia so that the Ukraine
might be settled by a 'sup-
posedly expanding German
population. (Ironically, re
cent statistics have shown
that the German population
has been falling over the
past 60 years.) Hitler knew
that Germany was not self-
sufficient in Military-eco-
nomic resources; iron ore,
manganese, copper, rubber
and oil had to be imported
if Germany was to have'
armed quickly. Germany
would . have had to export
more goods to pay for these
things. The resumption of
a huge German export drive
would have • led to further
intensive industrialization
yet Hitler and all the lead-
ing Nazis regarded life on
the land as "natural" and
modern industrialization
and life in big cities as un-
dermining a nation's vigor.

How on earth, we may
well ask, did a man with
such notions contrive to run
a modern state and launch
a war which very nearly
succeeded? One. answer is
Certainly that Hitler was a
shrewd jtidge of men, and
in turning to the well-
known financier Schacht,
who became Reichsbank
president arid economic
minister, he made a master-
ly move. For :Schacht was
indefatigable in devising
maneuvers—deficit, financ-
ing, barter-trade—whereby
Germany could finance her
rearmament. Yet the time
would come when even the

ingenious Schacht would
run out of solutions, and
Carr makes it clear that
Germany's economy under
Hitler was often far closer
to the precipice than most
foreign observers realized.

But Carr repeatedly in-
sists that Hitler's actions,
when analyzed in detail, are
those of an ultra-cautious
rather than a reckless man.
It would often take Hitler
months to arrive at a de-
cision—like the murder of
Brownshirt leader Boehm,
or the invasion of Austria
or Czechoslovakia. He culti-
vated a reputation for rap-
id, ruthless, dynamic de-
cision-making—and indeed
owed much of his success to
this frightening image. But
the reality was different: It
is evident that the long
periods of apparent lassitude
noted by Langer and many
others were in reality peri-
ods of withdrawn meditation
and calculation.

Thus the cavalier attitude
to eConomic matters was
not quite What it seemed.
For Hitler, knowing that
"autarky" or self-sufficiency
was inrpossible for a Ger-
many within her frontiers,
had his own solution which is
quite clearly spelled out in

S.

"Mein Kampf." Lebensraum
In the East would not only
make Germany agricultural-
ly independent; the con-
quest of the Ukraine and
other areas would provide
the raw materials Germany
would otherwise have to
purchase from countries
she did not control. For this
reason, Hitler, unlike most
other nationalists, had no
interest in overseas colo-
nies. Nor was he worried
about Germany's highly un-
stable economic situation.
That his solution was predi-
cated on war did not
trouble him; for the true
Nazi, war was, after all, the
invigoration of the race, a
part of that necessary Dar-
winian process by which the
fittest prove their ability to
survive.

Timing was all-important
because a long war , was out
of the question; that was

, how Germany had been
beaten in 1918. BY 1943,
Hitler ' reckoned, the war-
making capacity of her po-
tential enemies would over-
take ,Germany's. Her eco-
nomie situation therefore
demanded blitzkrieg, and
victory had to be in the bag
by 1942. Evil thinking, yes,

hut perfectly rational and
calculated.	 '

And it nearly came off.
But there were three major
countries against which
blitzkrieg -could not work:
Britain, Russia and the
United States. By the end
of 1941, Hitler found him-
self at war with all three
powers. As Carr shows, Hit-
ler was clever, but not clev-
er enough. He underesti-
mated Russia and the
United States grotesquely,
while probably overesti-
mating Great Britain. We
a ll have reason to be grate-
ful for that, as we have for
William Carr's admirably
1 Rid_ demonstration of it.
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